


The world’s largest
collection of employee
workplace experience data

Our purpose: To help you
create better places to work

Leesman arms organisations with the data and
insights they need to confidently create outstanding
workplace ecosystems. This enables them to
support their colleagues, inspire teams and help
businesses thrive.

It’s all we do.

And that keeps us entirely independent.

© 2021 Leesman



Leesman Office

840,000+ employee responses
5,603 workplaces
104 countries

‘pm( | ‘

"“t

Leesman Home

180,000+ employee responses
1,420 workplace populations
90 countries
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Business
StanChart Unveils Permanent Move to
Flexible Working From 2021

By Harry Wilson

Goldman Sachs CEO Solomon calls
working from home an ‘aberration’

» About 90% of staff will have option to pick location, hours

» Bank talking to third-party provider of U.K., Asia workspaces

90% of its 85,000 staff over three years, a sign of how pandemic crisis
management is leading to long-term change in the role of the office.

The bank said about half its staff will be able to apply for some form of STECEY™
hybrid work from early 2021. Standard Chartered expects the program to NEW
apply to about 75,000 workers in 55 markets by 2023.
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Technology

Coronavirus: Twitter allows staff to
work from home 'forever'

Twitter has told staff that they can work from home “forever” if they wis

T h e C I-O C k iS ti C ki n g the company looks towards the future after the coronavirus pandemic.

The decision came as the social media giant said its work-from-home

N OW eve n C h i ef exec u tives a re measures during the lockdown had been a success.

But it also said it would allow workers to return to the office if they choos:

talking workplace experience

Earlier this month Google and Facebook said their staff can work from ho
until the end of the year.
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workers in 55 markets by 2023.

The clock is ticking
Now even chief executives are
talking workplace experience
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The most important lesson everyone should learn from Matt Hancock today is
the importance of keeping on the right side of your FM team. Because they run
the cameras in your building....

Will you keep mandatory face mask usage within your
workplace, even when it's no longer legally required?
I author can see how you vote. Learn more

Yes

No



Employee experience
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100%

“Which of the following best describes your
« organisation’s post pandemic workplace strategy?”

60%
0)
40% 349 36%
29%
20%
1%

0%

Yet to properly assess Early stage of planning Strategy in place but not Strategy in place and its

future strategy our strategy been communicated to been communicated to

employees employees

N =102



“Which of the following best describes your
organisation’s post pandemic workplace strategy?”

.0f organisation’s have not
6 4 created / communicated post
Y0 pandemic workplace strategy.



Data

Part of a ‘family’ of
global leading
organisations who are
committed to using a
common data standard
to drive better outcomes
for their employees, NATS
their organisations and
society.
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People

The arrival of a new user-centric
approach to real estate.
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Leesman Office

LM 637

Home working

H-Lmi (4.0

The product you have been
servicing is not fit for purpose

tis likely most employees
assigned to that space would
be better supported at home.
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333
333

A dedicated O _l_
work room 4
1 or office % Access to information

Leesman Office Productivity

Individual focused work
|_ m | 6 3 o 7 Planned meetings
Dedicated work O & Video conferences
A i (1A 3 1
O Sharing knowledge
iesd

Feeling connected

Home working
Collaboration

. A non-spec'ific Informal, unplanned meetings
|_| _ |— M| home location
. (e.g. dining % Informal social interaction

table)
The average home works better Employee’s home setting is Homes support some activities
than the average office strongest driver of experience very well, but not all

© 2021 Leesman
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Remote first Hybrid home + office Hybrid with 3 space Office first
Low complexity roles * High activity complexity roles * High activity complexity roles High activity complexity roles
Highly individual roles * Mixofindividual and * Mixofindividual and Highly collaborative roles
Those with access to good work collaborative roles collaborative roles Paper-dependent roles
S setting at home * Thosewith decentwork setting  *  Those without good work Specialist roles
- athome setting at home Younger employees
Those without good work
settings at home
Highly paper-dependent * Those with poor experience . 7 Those with better experience
- Specialist roles working from home at home
&2 Highly collaborative Those who are heavily reliant
g High need to learn from others on acoustic privacy

New starters

© 2021 Leesman
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Remote first

Hybrid home + office Hybrid with 3 space

Inclusivity a critical challenge

Think... no Zoom chat in the office meeting rooms and the
mute button takes on a different edge.

Office first

© 2021 Leesman



Highly individual

Individual

Collaborative

Highly collaborative

.
I

iy
I

% Highly collaborative
60.0 62.0 64.0 66.0 68.0 70.0 72.0 74.0 76.0 78.0 80.0

Leesman Office and Home, N=57,244 as at Q1/2021



Place

Knowing your ‘workplace why’.
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Home working Leesman Office Global

Leesman Office Global N=817,598, Leesman Home working N=160,579 Data as at Q4/2020 © 2021 Leesman



Enables me to work productively

L~

83% 64%

Leesman Home working Leesman Office Global
N =160,579 at Q4/2020 N =817,598 at Q4/2020

© 2021 Leesman



Better in the Average Home

Collaborating on creative work
Informal, un-planned meetings
Collaborating on focused work
Individual focused work away from your desk
Larger group meetings or audiences
Spreading out paper or materials
Relaxing/taking a break

Individual routine tasks

Individual focused work, desk based
Planned meetings

Video conferences

Audio conferences
Thinking/creative thinking

Reading

Business confidential discussions
Telephone conversations

Private conversations

Better in an Average Office

Hosting visitors, clients or customers

Informal social interaction

Learning from others

Using technical/specialist equipment or materials

© 2021 Leesman
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H-Lmi 74 LM 637

L eesman Office Global

Home working

Leesman Office Global N=817,598, Leesman+ N=52,442, Leesman Home working N=160,579 Data as at Q4/2020

LM} 747

Leesman+

© 2021 Leesman



Better in the Average Home

Individual routine tasks

Individual focused work, desk based
Planned meetings

Video conferences

Audio conferences
Thinking/creative thinking

Reading

Business confidential discussions
Telephone conversations

Private conversations

Bt

Better in an Office

Hosting visitors, clients or customers
Informal social interaction

Learning from others

Using technical/specialist equipment or materials
Collaborating on creative work

Informal, un-planned meetings
Collaborating on focused work

Individual focused work away from your desk
Larger group meetings or audiences
Spreading out paper or materials
Relaxing/taking a break

© 2021 Leesman



Individual focused work, desk based
s e Planned meetings

1-5 activities

23%

of respondents

Telephone conversations
Informal, un-planned meetings

Collaborating on focused work

Relaxing/taking a break
Reading
Audio conferences

6-10 activities

39%

of respondents

Individual routine tasks
Informal social interaction
Thinking/creative thinking

Learning from others

Private conversations
Business confidential discussions

11-15 activities

21%

of respondents

Collaborating on creative work

Hosting visitors, clients or customers

Video conferences

16_2 l a Ctl\/ltl GS Larger group meetings or audiences

Spreading out paper or materials

17% Individual focused work away from your desk

of respondents Using technical/specialist equipment or materials



e Individual focused work, desk based

1-5 activities

23%

of respondents

— Planned meetings

Telephone conversations

Informal, un-planned meetings

Collaborating on focused work

Relaxing/taking a break

Reading
6-10 activities Audio conferences
39 Individual routine tasks
%

Informal social interaction
f dent
orepeneEn Thinking/creative thinking
Learning from others

Private conversations

11-15 activities Business confidential discussions
2 1 % Collaborating on creative work
Hosting visitors, clients or customers
cirespondent Video conferences
16-21 activities Larger group meetings or audiences
170/0 Spreading out paper or materials
Individual focused work away from your desk
of respondents

Using technical/specialist equipment or materials



Individual focused work, desk based

>50% select

1-5 activities Planned meetings
23% //0 Telephone conversations
S /////0 Informal, un-planned meetings
_— Collaborating on focused work
Relaxing/taking a break
Reading
6-10 activities Audio conferences
3 9 Individual routine tasks
L Informal social interaction
ofespondents Thinking/creative thinking
Learning from others
Private conversations
11-15 activities Business confidential discussions
2 l % Collaborating on creative work
Hosting visitors, clients or customers
oiespondents Video conferences
16-21 activities Larger group meetings or audiences
170/0 Spreading out paper or materials
ot respondente Individual focused work away from your desk

Using technical/specialist equipment or materials



Individual focused work, desk based

>50% select

1o activities Planned meetings
230/0 / Telephone conversations
of respengEis 7 Informal, un-planned meetings
e Y 4 Collaborating on focused work
7, Relaxing/taking a break

Reading

6-10 activities Audio conferences

3 9%

of respondents

Individual routine tasks
Informal social interaction
Thinking/creative thinking
Learning from others

Private conversations

11-15 activities Business confidential discussions

2 1%

of respondents

Collaborating on creative work
Hosting visitors, clients or customers
Video conferences

16-21 activities

l 7%

of respondents

Larger group meetings or audiences
Spreading out paper or materials

Individual focused work away from your desk

Using technical/specialist equipment or materials



Individual focused work, desk based

1-5 activities

23%

of respondents

0
— ) Planned meetings

Telephone conversations
Informal, un-planned meetings
Collaborating on focused work
Relaxing/taking a break
Reading

6-10 activities Audio conferences

3 9%

of respondents

Individual routine tasks
Informal social interaction
Thinking/creative thinking
Learning from others
Private conversations

11-15 activities Business confidential discussions

2 1%

of respondents

Collaborating on creative work
Hosting visitors, clients or customers
Video conferences

16-21 activities Larger group meetings or audiences

l 7%

of respondents

Spreading out paper or materials
Individual focused work away from your desk

Using technical/specialist equipment or materials



Individual focused work, desk based
Planned meetings

Telephone conversations

ACtiVity (rOle) Com pleXity Informal, un-planned meetings
Offe rs the Strongest Collaborating on focused work

Relaxing/taking a break

indicator of workplace Reading

Audio conferences
n eed S Individual routine tasks
Informal social interaction
Thinking/creative thinking
Learning from others
Private conversations
Business confidential discussions

Collaborating on creative work

16-21 activities Hosting visitors, clients or customers

Video conferences
O Larger group meetings or audiences
O Spreading out paper or materials

Individual focused work away from your desk

of respondents

Using technical/specialist equipment or materials



Health & safety provisions

- ~ Computer eq fixed
Experlence drivers ¢ park?ng

Telephone eq
Restaurant / canteen

Informal unplanned meetings
Informal social interaction
Collaborating on focused work

—@IT Helpdesk
@AV equipment

Individ foc’d wk away from desk @ ® Computer eq mobile

®
Hosting clients visitors & customiers 0. /\ °
i kPla;med meeetings /\ Workplace o @ Receptionareas
Thinking / creative thinking /\ /\ @ Hospitality services
Relaxing / taking a break A Im pact /\ Tea, coffee & refreshment facilities

Learning from others \ Toilets / WCs
: General tidiness

Individual focused work desk based / \¥.

[ ;
® General cleanliness

Noise levels
General decor

/\ Desk
/}\h\deeting rooms (small)

Informal work areas / break-out zones
Accessibility of colleagues

.
Quiet rms for wking alone/in pairs

Ability to personalise wk stn
People walking past wk stn

Meeting rooms (large)g’
Atriums / communal areas @
@ reeling Air quality @

—4— Doing @  Secing
Office lighting@

Sentiment drivers

Our cutting edge research has
statistically mapped the drivers of
pride, productivity etc. The closer
these drivers are to the centre of
the map, the greater their
influence on employee
experience.

© 2021 Leesman



Tel
Informal unplanned meetings Restaurant /.
Informal social interaction

Collaborating on focused work

o
'd wk away from desk @ |

ng clients visitors & customers @
Planned meetings [/ Workplace A !
Thinking / creative thinking - @ H
Relaxing / taking a break A/ Im paCt Tea, ¢
Learning from others Toilets /
General tidi

Individual focused work desk based ,\
oise levels
/\ eneral (
A[)esk

Meeting rooms (larg
Atriums / communal &

Sentiment drivers

Employees ‘feel’ more productive
at home because nearly
everything they are doing is
individual, focused and desk
based.

© 2021 Leesman



Future-ready organisations have seen the
future of a workplace with porous boundaries.

©2021 Leesman



5 O Had no home
0 working experience
/O before Covid-19

Leesman Office Global 2019 N=235,644 © 2021 Leesman



Leesman Office Global 2019 _ 24% -

Where do you work
when working from
home?

m A dedicated work room or office
A dedicated work area (butnot a separate room)
B A non-work specific home location (such as a dining table)

Leesman Office Global 2019 N=235,644, Home N=160,579 as at Q4/2020

© 2021 Leesman



Leesman Office Global 2019

A dedicated work area (butnot a separate room)

Where do you work
when working from
home?

Home working 2020

m A dedicated work room or office

B A non-work specific home location (such as a dining table)

Leesman Office Global 2019 N=235,644, Home N=160,579 as at Q4/2020

© 2021 Leesman



How many days per week
would you like to work in

your main workplace post
Covid-197?

4 8%

2-3 days

37%

0-1 days

15%

4-5 days

N =48,413 as at Q4/2020

© 2021 Leesman



How many days per week
would you like to work in

your main workplace post
Covid-197?

80

60 70
Home working experience (H-Lmi)

N =48,413 as at Q4/2020
© 2021 Leesman



Case organisation:

In the future, how many

days per week would you
prefer to work from your
main workplace?

Always >4 days per week - 4 days per week

- 2-3 days per week - 0-1 days per week Never

© 2021 Leesman



Case organisation:

In the future, how many
days per week would you

prefer to work from your
]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Always >4 days per week - 4 days per week
- 2-3 days per week - 0-1 days per week Never

© 2021 Leesman



Leesman

Home environment

Noise levels - acoustic privacy
Variety - lever of mobility

Role complexity - indicator of needs
Inclusivity regardless of location

This list goes on...

© 2021 Leesman



Leesman

Leesman

questions

leesmanindex.com
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