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Have we forgotten 
the human factor
in our race to 
bounce back?

FM: MAKING IT HAPPEN



…but the world 
is changing

Job Contract… and Psychological Contract

The unwritten expectations and obligations
between employees and employers 
Harvard Business Review

Maslow’s
Hierarchy of Needs 

is still relevant…

The exceptional, every day

Feeling that you make a 
meaningful impact, 
identifying with the 
organization’s mission, 
and believing that it does 
some good in the world. 

Cause and purpose

Source of pride

It’s all about the people. 
Feeling respected, cared 
about, and recognized by 
others.

Community

Drives our sense of 
connection and 
belongingness

Having a job that 
provides autonomy, 
allows you to use your 
strengths, and promotes 
your learning and 
development. 

Career

At the heart of 
intrinsic motivation

SELF-ACTUALISATION

ESTEEM

LOVE AND BELONGING

SAFETY

PHYSIOLOGICAL



The exceptional, every day

Ask yourself… Is your organisation truly



Mental health charity Mind has
declared a mental health emergency

Nurturing talent

Networking 
opportunities

Growth opportunities 
for young generations

Balancing parenting 
and career

22%
of the UK 
population 
lack basic 

digital skills1

$1 trillion loss
is the expected cost to the

global economy caused due to
poor mental health3

1Cambridge 2Deloitte 3McKinsey

54%
or parents with 

children under 18 said 
that looking after 

family members in the 
home made their 
mental health 

worse

40%
of millennials and 
Gen Zs feel their 
employers have 
done a poor job 
of supporting their 
mental well-being 
during this period2

The exceptional, every day



The exceptional, every day

Just take a second 
to pause…



The exceptional, every day

Do you think your 
organisation has 

done all it can for 
your colleagues?



The exceptional, every day

Does your roadmap out of 
lockdown consider how 
inclusive your buildings 

are?



The exceptional, every day

Have we lost the 
human factor in 
the race to be safe 

and compliant?



The exceptional, every day

As FM Leaders, 
we can
make the
difference

• Safety in sight and 
reassurance in air quality 

• Technology as enabler

• Use reliable sources; trust 
science and data to make

your decisions

ConfidenceEmpathy

• Ask colleagues – what they want and 
need… surveys and opinions from 
Summer 2020 have largely changed 

• Guide c-suite and
set realistic parameters

• Consider property landscape and 
ensure there is a blend of options/ uses



There is clearly a demand for frictionless experiences: from 
sequences of events to joined-up journeys. It needs to be as 
easy to work in the office as it is at home.

Wellness and wellbeing has to be at the forefront. In a 
new hybrid model, the need to provide reassurance starts 
long before a colleague has left their home.

Safe, real-time and controlled re-introduction to the building
for employees and visitors. Communication is everything

Colleagues want an environment to support collaborative 
and inclusive working – what’s the point in leaving home if 
they are isolated and separated in the office?

High expectations on hygiene, sterility and cleaning with 
constant visual reassurance that measures are in place

At Mitie, our colleagues rightly have 
heightened expectations for our 

workplace…

Empathy

The exceptional, every day



Wellbeing
maximised

Clean, disinfected
and safe

Consistently
monitored spaces

Contactless room
and desk booking

Workplace 
Design

Raise a request for 
on-demand 

cleaning

Desk or meeting room 
booking and live 
dashboards on the app

Temperature 
checking on 
arrival

Monitors displaying live 
heat map and 

occupation levels

UVC Detection 
Stickers for 
reassurance

We are using technology-led reassurance tools
and visual guides in a variety of forms to build confidence in our workplaces

The exceptional, every day

Confidence



@DPG04 

How will you
make the difference?


