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Making The Case

for Getting Involved
with George Lilley

Managing Director Director
Eric Wright Facilities Management The Eric Wright Group



Who are we making the case to?

Shareholders Customers
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We’re Different

A COMMERCIALLY FOCUSED BUSINESS WITH A SOCIAL PURPOSE




Profit for Purpose

1. The Trust’'s
Focus

2. The Group’s
Focus

* Continue to evolve the charitable giving
strategy

* Make a profit

 Implement a Social Value Strategy that
complements the Trust’s activities
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ERIC WRIGHT

CHARITABLE TRUST
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Charitable Giving Strategy ERIC WRIGHT

Lakeland Adventure Eric Wright Grants: Major, Matched Fundraising
Centre (Water Park) Learning Foundation Community & Minor To Staff
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Sl
Lakeland Adventure Centre ERIC WRIGHT
Water Park

children have attended

courses at Water Park since
its establishment in

In 2021 the Waterpark delivered:

£193k gifted in course subsidies

225 local schools engaged
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The Eric Wright

Learning Foundation

~

People have attended
to acquire vocational
qualifications

In 2021 EWLF
supported:

e

The Eric Wright Learning
Foundation was established

£33k

1,401

88

B Cric

I \\right
B Learning
I Foundation

Skills, knowledge and experience

Ambassadors have

supported

events across the

country

engaging with

students

gifted in bursaries and PPE costs

Bursaries were supported

Pupils and adult learners attended
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Grants £2.0M ERIC WRIGHT
MAJOR COMMUNITY cCOVID MATCH
GRANTS GRANTS EMERGENCY FUNDING &

> £F10K £5K - £10K FUND MINOR GRANTS

— “\ L\ '

32 totalling 23 totalling 31 totalling 31 totalling £25k
£720k £235k £313k (E17k match)

C TR

2



Who are we making the case to?
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How are you engaging with
your employees?

 Community Days
* Matched Funding
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The Reality G

2021 1Mt 2021 %%
Community Days Available Matched
Taken Funding
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ERIC WRIGHT
e Reality

2021 1Mt 2021 %%
Community Days Available Matched
Taken Funding

2019 M 2019 %5

Community Days Available Matched
Taken Funding
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What’s our problem?

Communication

PDRS

Technology
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Why?

= One formal channel
= One way (top down)

Cleaning Team

Hours
Email
Interaction
Disconnection

Site Operatives

Clogging Email
Interaction
Bulky Information

Management

Skype
Modern Comms
Interactive Systems

Informality

Homeworkers

Informal
Communication

New Challenge !!

To feel part of a team
A multi channel solution
To be able to talk to peers

Administrators

Do not feel valued



Introducing [} blink

Employee App: Part of our communication
strategy

 Feed
 Chat

* Directory
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LATEST

Using the we
can keep employees
updated wherever
and whenever.
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CHATS 0

Charlie Webb
Charlie Webb has started a meeting.

Missing Equipment
Thanks!

s Employee Engagement Project
; Great stuff Charlie! I'll have all my
thoughts and ideas collated for the met...

Kevin Andrews

Robert Carver

Felicity Christodolou

Q.

, Samantha Parker

£

Sarah Jones

Blink offers a CH
function where all
employees can
commuhnicate
informally.
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You can use the

to find out
who’s who in your
organisation.
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~harlie Webb  Felicity Chri
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CONTACTS

2009 9

Kevin Andre.. Marco Baio  Molly Osbor...

ﬁ_ Charlie Webb

e Felicity Christodolou
Kevin Andrews

Marco Baio

Molly Osborne

Robert Carver

, Samantha Parker

Sarah Jones

Rober




! 9‘ Where are we now?

ot our YYYYYY Y
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Case Studies



Community Days
Fylde Sand Dunes Project
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Fylde Sand Dunes Project Gt

volunteers
confirmed

Tuesday Tuesday Tuesday Wednesday



Match Funding

Brave the Shave
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Office

Immediate _
colleagues Simultaneous use of

communication platforms

Blink

Remote
employees

Teams

Group
employees

Facebook
Friends &
Family




Brave the Shave
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Who are we making the case to?
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Leadership
IS Key

2027 - £2500 mtoéa/
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