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about the future?
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The world’s leading knowledge platform 
and community exploring the future of work 



It’s all about the experience



PROCESS AND 
SUPPORT

EXPERIENCE

WORKSPACE TECHNOLOGY

PEOPLE & 
CULTURE



“What is my week in the 
office looking like?”



Shaping your Perfect Day
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Feedback & InsightWork Connect EngageCommute Travel ArrivePlan Decide Book

Defining the Journeys

Identifying Key Moments

Enablement Layer/’Backstage’:
Stakeholders, Dependencies, Enablers, Decisions

KEY TOUCHPOINTS
Transportation App

Booking App
Find a Colleague 

Nudges
Calendar integrations

DECISION MAKING
What do I need to do for the 

day?
How do I book space?

Who do I need to see and how 
can I find them?

Colleague

Visitor

User Experience Layer/’Frontstage’

SUPPORT FOR TRAVEL
Where am I working today?

How do I get there? 
What do I need when I arrive?
How do I access the building?

KEY TOUCHPOINTS
Boarding pass
Digital wallet

Arrival amenities
Security and access
Wayfinding assist

TOOLS, SPACES, PEOPLE
What spaces and tools can I 

access?
How do I find colleagues?
How do I access support?

KEY TOUCHPOINTS
Desk setup

Digital collaboration
Meeting room hardware

Colleague IM through the App
Support and Services

ANALYTICS & INSIGHT
Did this work for me?

What enables me to perform 
at my best?

What could be improved?

KEY TOUCHPOINTS
Microsoft Analytics

Pulse surveys
Test and Learn

Check-out and follow-up

Experience Map
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x
LET’S CREATE… 

MAGICAL SPACES



© UnWork.com Ltd,  



Book or 
Ad-hoc

6-8 
people 
onsite

2-4 
people 
remote

Connect/Discuss: The team huddle is a space that enables 
teams to connect, discuss and collaborate in an immersive 
hybrid environment. 

This team space is ideal for highly focused, relatively short 
bursts of collaboration such as project updates and 
discussions, team goal setting and planning. The space can 
accommodate on-site and remote participants and creates 
an equal environment for all users. 

CAMPFIRE

Colour 
Changing

Moderate noise Directional speakers

Ambient light

Sound maskingSound 
Absorbing

Curtains
Wi-Fi Power

360o cameraDigital 
Display

Smartboard

Booking panel

Microphone
Wireless 

Content Sharing LaptopDirectional 
speakers

Mobile

High table Soft 
seating

Stool Adjustable 
tables

Bespoke

User
Guide

Technology 
Support

Self 
Service

Informal 
Meeting spaces

Workstations Other Team 
SpacesTeams Room





The new metric
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Comfort PsychologicalOrganisational Social

Technology SpacesEntry Experience Food and Drink

Wellbeing

Key Components of the Employee Experience
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Measuring 
Workplace 
Experience

Entry

Card swipes

Visitor 
management data

Wayfinding data

Dwell times

Technology

Technology usage 
data

Support tickets

Food & Drink

Floor plan analysis

Covers 
provided/food 

orders

Wait times

Comfort

Environmental 
sensors

Occupancy sensors

Support 
tickets/complaints

Wellbeing

Viva Insights/VC & 
Calendar data

Exercise class data

Gait

Biometrics

App data

F&B choices

Social

Viva Insights/VC & 
Calendar data

Occupancy sensors

Sociometric 
badging

Organisational

Viva Insights/VC & 
Calendar Data

KPIs

Retention data

Psychological

Survey

Mental health 
support data

Measurement Methods for Key Experience Factors

Entry Experience



katherine.harvey@unwork.com

www.unwork.com


