How should we think
about the future?













Global Office Occupancy
The US lags far behind Europe and Asia in return-to-office rates

/ Americas / Europe Asia-Pacific
100%
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Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
2021 2022 2023

Source: Jones Lang LaSalle
Note: Figures are compared to pre-Covid levels. Data for Europe includes the United
Kingdom.



FIGURE 10: If your hybrid program requires employees to work in the office, is employees’ office attendance tracked?

o [ e T -

B No MYes, using badge data ™ Yes, through space reservations " Yes, through space utilization data MYes, tracked by managers

Source: CBRE Workplace & Occupancy Benchmarking Program, 2023.

FIGURE 11: Are there consequences for employees who do not follow hybrid policy requirements?

All

¥ No BUnknown M Yes, but not consistently enforced Yes, and regularly enforced

Source: CBRE Workplace & Occupancy Benchmarking Program, 2023




FIGURE 8: Sources of utilization data now and in the future

What data sources are used to measure utilization today? What data sources will be used to measure utilization in the future?

96% (A 21%) Security Badge

40%

Reservation System
(new in 2023)

38% (V19%) Wi-Fi/Network

35% (V¥ 37%) Visual observations

27% (A16%) Ceiling mounted censors

10% (V 42%) Threshold sensor

8% (V¥ 68%) Desk/chair sensor

A Increase since 2021 V Decrease since 2021 A Increase since 2022 V Decrease since 2022
Source: CBRE Workplace & Occupancy Benchmarking Program, 2023
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duil Catalyst — thetle Meraki

Your Network
becomes a
Sensor

With

CIsCoO

SPACES

OO webex

Cisco Catalyst Access
Points

Sensor for ...

* Occupancy

* Air Quality, Temp, Humidity
* As aBLE Gateway

Cisco Catalyst
Switches

Sensor for ...
* Wired loT Gateway
* Occupancy & Energy analytics

Cisco Meraki Access
Points

Sensor for ...

* Occupancy
* Meraki Things gateway

Meraki Things

Sensor for ...
* Temperature, Humidity, Air quality

Webex Room

. v

Sensor for ...

* Room Occupancy
* People Count

* Ambient Noise

Webex Navigator

Sensor for ...
* Temperature, Humidity
* Indoor Air Quality

Webex Desk Pro’s

Sensor for ...
* People count, Ambient Noise,
* Temperature, Humidity, Indoor Air Quality

Wired & Wireless
Third Party Sensors

Sensor for ...

* Occupancy, Co2, Temp, Humidity, air
quality, noise levels, etc.
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HOW WE'LL WORK TOMORROW...

WORKTECH 1300

HOW WE'LLWORK TOMORROW

Innovation Zone Sign In m Q =

Academy Reporting
Switched off: is it
time to reset the
wellbeing
agenda?

In our latest WORKTECH
Wednesday Briefing we look
at new research which
suggests the corporate
wellbeing agenda is in
trouble, and how the race
for the world's tallest timber
building is heating up

—

Extinct: the work objects that Reinventing the wellness wheel: How can technology and design
become obsolete before we do designing for six areas of collaborate on hybrid?
wellbeing

How flexibility can unlock the
potential of the future office

Guide to calculating the space

Isn‘t it time to rethink office space
you're really going to need valuation metrics?

From space-centric
to human-centric

The world’s leading knowledge platform

and community exploring the future of work
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It’s all about the experience




PROCESS AND PEOPLE &
SUPPORT CULTURE

EXPERIENCE




“What is my week in the
office looking like?”



Shaping your

Pre-planning

Booking a space to work using Room/
Space Booking technology

Managing productivity

+* Co-authoring a document with a virtual
',' colleague
.
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' Collaboration
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Hybrid collaboration

Access and Entry

W\s

Entry through turnstile via Biometrics

Perfect Day

Meetings
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Immerslve VC Remote / Physical ..
participants with digital equality 1y
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Food and drink H
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Looking at a dashboard and seeing that
lunch queue is busy

Close-down and exit

st

Secure storing and charging devices in
smart lockers
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MY SCHEDULE

< JULY 2021 >

ests Manage Settings Analytics SaraRCURlS:w @ ® B @ ® ®
Sun Mon Tue Wed Thu Fri Sat
1 6‘ 6. o. 6. G 7 DavidWonger.o @ @® @ @ ® O
)rk From Home . Working From Different Location . Le:
® 9 ]
: @ @O O & @ - pereksmitn > @ @ @ @ O O @
. o . WED THU FRI
15 T Q@ @ @ = AnnaV ...> ® © © © © o ©
2 3 4 5
@ ®
z @ @ O O = 9 @ 9 @ 9 @ pav., @ @ @ O O O @
12 @ 12 @ 12 @
9 10 11 12 Cavah Funtis o A a 22 fa Y Y
9 @ 49 @ 9 @ EE Office shifts ®
12 @ 12 @ 12 @
Thi K 1/2
16 17 18 19 e
¢ WORKSPACE 9 @ 49 @ 9 @
Best day to come to the office: Friday e 2@ 2@
Most of your team is in the office on Friday.
There's also after work drinks! 23 24 25 26
9 @ 9 @ 9 @ | 03 wednesd -
2 @ 12 @ 2 @ oy Vrednesaay
) \ «'/ \—\V"/ 04
i i 2 o Thursday RB MC | +3
30 : ©
Weather Stocks 05 ) TR
. Friday
® Available Desks Next week 172
| 1 ﬁﬁﬁ\ »




Experience Map

Identifying Key Moments C—)

Defining the Journeys

Colleague

4

Visitor

Plan Decide Book

DECISION MAKING
What do | need to do for the
day?

How do | book space?
Who do | need to see and how

, canlfind them?

KEY TOUCHPOINTS
Transportation App
Booking App
Find a Colleague
Nudges
Calendar integrations

Information Classification: INTERNAL USE ONLY

Commute Travel Arrive

SUPPORT FOR TRAVEL
Where am | working today?
How do | get there?
What do | need when | arrive?
How do | access the building?

KEY TOUCHPOINTS
Boarding pass
Digital wallet

Arrival amenities
Security and access
Wayfinding assist

Work Connect Engage Feedback & Insight

ANALYTICS & INSIGHT
Did this work for me?
What enables me to perform
at my best?
: What could be improved?

TOOLS, SPACES, PEOPLE
What spaces and tools can |
access?

How do I find colleagues?
How do | access support?

KEY TOUCHPOINTS
Desk setup
Digital collaboration
Meeting room hardware
Colleague IM through the App
Support and Services

KEY TOUCHPOINTS
Microsoft Analytics
Pulse surveys
Test and Learn
Check-out and follow-up

Enablement Layer/’Backstage’:
Stakeholders, Dependencies, Enablers, Decisions
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USER SEGMENT: SALES & TRADING

EXPERIENCE WISHLIST:

- Close-by, relevant collaboration spaces
- Easy screen and team visibility

- Easy to book spaces

PP
- Excellent sound and lighting for client calis
- Easy access to power in all spaces

- High-speed support for tech issues

- Easy tech and furniture adjustments

PRIMARY PAIN POINTS TODAY:
- Cramped workspace with minimal

MEASUREMENT
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- Camera angles and lighting on calls

- Having to readjust settings

- Easy access to meeting rooms/ ability to
book easily

. rooms with
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IMPLEMENTATION & SUPPORT

PRODUCTS/
PRODUCT LINES

DECISIONS &
ACTIONS

CAD (Wertplace Arpl
CAD Operuoace (Booking System]
COC Toam [Calerar schad

Blows 1his segment sond 10 bock o
denk or are Shey mvgret?

What s the engrience for enplopees
Whas may o have  cetghome

supeied?

Are toace cscsgr/mtomated
intetgrce 10 wpport decnicer?

22 Bnhopagate. Loadon

Apred Research and boT withen £C
{Sensars, Semart SMS, Elevatees)

GRE/CAD (5o
Ersersrine Video and Voue (Dgta
Siprage)

How
pronided?

1 theve an opgortunty seurd
sugrented 1eaity ke wartinding
pt)

"
Gom It ey present gee-toaded

s ox brotatie
With the de !

Cinco - umanscsie mebbe ack i

o nterprie Video snd Woice
[Content haes scrmen)

What type of roemtectciogy
combration wokd best wepert
this Type of meeting?

e

.=
o Accernture USA - Misono® Surfsce
Trabs o Stewicare

Applind Prsasrch & taf {heman

Coud o toc tncicgy seovese
iadgen g, "now i 4 good S ko

it the cate.

PO Arwterdam

0 coneept

Apphed Revearch & loT Uwadatisty
e atoe)

Erterprine Video md Ve
(Asaiaiiny nabcator)

* Workipace (VOUDW Hanswacs)
o CAD/GAE (Desk)

Verw iy
communcated to usen!

D5 they naed to actely check 1 o
Goes The Busicing 00 ¥ for Them?

Abert el food to  « [8D - condeco panets outside
eaing 100ms thowsng satabilty
wih & green lght

easdy incate hey progie & hyorid
eowroament

workat et Roce

Workipace (VO Desk Hardware]
1o and Reauest/Onite Support
(arware axsist)

Coitatoration itegr i and
Irmetigroce tnam (Avustast]

il sotup (1t enabies guch and

raw recrbguanon

Can data peovice mudpe toc lest
Pent v ¢ 4, Now I a good

v 1 vt e s e

 Shack Sun Franciucs - guoin tech bac
wnd dockenn

Workspace (V0
Enerpive Video & Vose
(Conderencing)

Swace)

What G0 (e agues newd ot thew
sk 10 ol vy Join 200
meetngs camers, v, Aghting)!

Poly vemon tracking whe It spesbing
meesng

prer—
Enterprive Vides & Vouce
(Contecenong. Digital Sgnage)
CAO Werksiace Aol

w20 mate cleent feumeys

Roc » cull, WL parking?

= Chageo meeting room, Zeom wreens

nd 107 fwithin
Erproyee Compute)
CAD {Wrdptace Apg)

s cation soe A inalgenis
whie g thicugh the bubdng
£, sudey related 10 0 event
whe CIove 10 TN pace?

N
N
*

1

o Natiest Sgitat locken accetsed
thesugh an Asp (Modo ApE)




@ Task: Conference Room Booking

User Segment: All Employees

/DAY OF MEETING

Walk around
floor to locate Set up Zoom and
Conference turn on captions
Room A

Send location Submit
details to reservation
meeting request via
participants Space App

Search for

START Sign into available

Workplace App conference
rooms

BYOD Cell Phone BYOD Cell Phone BYOD Cell Phone
Authentication: Device

Text directions
to colleague who
cannot find room

Select
Conference
Room A

Walk back to
desk

Begin meeting

Search for
available rooms
on Space App

Loginto VDI and
navigate to go/
Openspace

Desk Kit
Authentication: Desktop




wr@ Task: Conference Room Booking

User Segment: All Employees

/DAY OF MEETING \

Effortlessly
navigate to

Seamlessly
share location
with colleague

new to invite list

Meeting room is Instantly start
vacated and meeting when
ready to use host arrives

Last participant
arrives and start

Conference :
meeting

Room A

Personal Device Conference Media
Digital Booking /

/

Instantly share re::rt\)gtliton Identify
location with conference room
5 request and 2
meeting with needed
participants o eive_ requirements
confirmation
Personal Device Perscnal Device Personal Device Personal Device
Digital Wayfinding Digital Booking Digital Booking Digital Booking

Start reviewing Start to book
day while room for a Easily progress ) Qulcrl:gn:nter _J
waiting for upcoming mee... to booking requirements

coffee

Personal Device Personal Device Personal Device
Digital Booking Digital Booking
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PLACE

Royal Bank of Scotland, London

SAFARI: BLOOMBERG

PURPOSE

The Agora is designed for intentional, purposeful collaboration,
although it can be used ad hoc when not required. It supports
all hands review, bringing the whole team together to present
and discuss.

1111 T

CHARACTERISTICS

SPACE

w
-
Q.
]
L
Q.

Formal ®  Informal

Fixed o Adaptable
Alone ®  Together
Quiet ® Buzzy
Bookable ®  Non-bookable
Perch @ Inhabit
Concentrate ®  Collaborate
Public @ Privileged
Open @ Private

ADJACENCY: CENTRALLY LOCATED TO TEAMS

TECHNOLOGY

EXPERIENCE

Light and open with a feeling of equality / lack of hierarchy
Express organizational values and identity

Comfortable but not designed for long-stay

Biophilia and natural light

Acoustics - buzzy but controlled

Cabanas and Spanish steps to

COMMUNITY



. / CAMPFIRE \

PLACE PURPOSE CHARACTERISTICS

. L. . . Formal Informal
Connect/Discuss: The team huddle is a space that enables This team space is ideal for highly focused, relatively short
teams to connect, discuss and collaborate in an immersive  Pursts of collaboration such as project updates and Fed Adaptable
/4
hybrid environment. discussions, team goal setting and planning. The space can Alone Together
accommodate on-site and remote participants and creates
an equal environment for all users. Quiet Buzzy
® PY " Bookable Non-bookable
=d
Book or 3 e O Perch 7 Inhabit
P ’:,i‘:a': e B :
Concentrate Collaborate

2 Gllg 8 @81 A FEmSM @ B aw

Wireless

100

Digital Smartboard i Directional  picroph Lapt. ) Adjustable Soft Bespoke i o Sound )
Display Content Sharing ~ 360° camera speakers icrophone aptop High table Stool tables seating Moderate noise  Directional speakers Abs(:)urrl;ing Sound masking
= |
P N ' A4
D ‘® | | ; —1 '
® === /N
Mobile Wi-Fi Power Booking panel col
Curtains Ambient light olour

Changing

EXPERIENCE INSPIRATION SERVICE & SUPPORT

ADJACENCIES

Informal Workstations Other Team
Meeting spaces Spaces

Teams Room
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WORKTECH FX#. 1300

THE WORLD OF WORK

IN 2024

metrics will come under threat from
new ways to evaluate and measure
the workplace. These metrics will
be more experiential and human-
centric, aimed at understanding
what is really working to pull people
back to the workplace.

In tandem with this, there will be
growing investment in ‘experience
makers’ inside larger companies to
support the employees experience
throughout the day - from ensuri
the tech is working to rearranging
spakes to support different
collaboration modes to making sure
the right catering is available.

Many experience makers will be
recruited from the hospitality sector
to ensure that customer service is at
the heart of what they do.

NO 20 Investing in experience can take

many forms. Some are discussed

RETURN ON
EXPERIENCE

Experience makers
will be worth the
investment

We conclude our review of key
trends for 2024 with one of the
biggest emerging themes of the
new workplace - experience. We
predict that this year there will
be less talk of ROI (Return on
Investment) and more focus on
ROE (Return on Experience).

According to Katherine Harvey,
Global Consultancy Director at
Unwork, familiar space-centric office

in this report, from fixing the
commute and focusing on extreme
biophilia to smart technologies,
scentscapes and e-gaming consoles.
Katherine Harvey of Unwork adds
anew ingredient to the experience
mix: working terraces, which have
become one of the most popular
factors for new office searches.

Terraces where employees can meet
and work in the warmer months are
the latest highly desirable amenity.
Thought to be a hangover from
COVID-19 lockdowns, they provide a
facility to work in the open, getting
some sunshine and fresh air whilst
catching up with colleagues or
clearing emails is a big attraction
to office tenants and staff. Decent
outdoor wi-fi, and lots of great
planting are a must. A beehive or
two are optional.




Key Components of the Employee Experience © UnWork.com Ltd,

Entry Experience Technology Food and Drink

Comfort Wellbeing Social Organisational Psychological



Measurement Methods for Key Experience Factors © UnWork.com Ltd,

Measuring
. Workplace
Entry Experlence Experience

Organisational Psychological
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